Board Questionnaire

Purpose

This tool is designed for Operational Service and Operational Enterprise agencies and Regulatory
agencies with a governing board to analyze and discuss how well they function together as a Board of
Directors, and to identify areas of achievement as well as areas where improvement is needed. It is
intended to inspire collective growth and develop Board excellence.

Individually, Board members are responsible for providing independent and objective oversight in
order to collectively set the goals, objectives and strategic directions of the agency and monitor
performance. Members of a Board operate as an inter-dependant, multi-disciplinary team. How well
they function in this capacity is critical to the success of the agency and therefore merits periodic
analysis to identify areas of improvement.

The statements posed in this tools relate to the competencies for Members, Vice-Chairs and Chairs.

How to Complete and Use this Questionnaire

> Members, Vice-Chairs, the Chair and CEO may complete this questionnaire.

> For each competency, consider the statements posed and circle the number that most closely
represents your agreement level with the statement.

> On page 8, provide detail of your responses for those statements where you were in strong
agreement or disagreement.

o0 Under “Areas of Board Excellence”, make note of key successes, initiatives, plans and
deliverables where the Board functioned well. What were the success factors?

0 Under “Areas Where the Board Could do Better”, make note of those key areas that in your
opinion the Board could improve and indicate your suggestions for improvement.

> On the Board Action Plan (chart on pages 9 and 10), summarize your thoughts in preparation for
Board discussion.

> The Board as a whole will discuss individual input and collectively agree to an action plan.

Process

The Board may determine the process, frequency and application of this tool, which may include
various options for how the input of all Board members is collected, stored and relayed to the Board as
a whole. For example, questionnaires completed by individual members may be used solely for
discussion purposes, and the individual input is not retained as a record.

When completed, this document will contain information that is sensitive and confidential, and should
be treated as such.

Modification of this tool to suit the particular needs, culture and terminology of the Board is
encouraged.




1. STEWARDSHIP

Stewardship is setting and articulating the goals, objectives and strategic framework for

the agency. Effective stewardship involves providing independent and objective oversight to
effectively guide and monitor the implementation of strategic initiatives as a member of an
inter-dependant, multi-disciplinary Board of Directors.

b)

d)

The Board understands and contributes effectively to the vision and mission of the agency.
Strongly Agree Acceptable Strongly Disagree

1 2 3 4 5
The Board is effective at strategic thinking and identifying and adapting strategies as necessary.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

Strategies / plans are effective in accomplishing the vision and mandate.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
Plans and initiatives demonstrate value for money and a prudent use of public funds.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
The Board is effective at solving problems and leveraging opportunities.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

2. IMPACT / INFLUENCE

Impact / influence is the ability to influence, persuade or convince others to adopt a specific
course of action impacting plans, priorities, processes, practices and people. Influence is
achieved through effective communication and reasoned judgement to build support,
agreement or commitment to a specific course of action.

b)

There is open, productive yet probing discussion among Board members.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

Critical points are deliberated to determine a sound course of action to come to a consensus decision.
Strongly Agree Acceptable Strongly Disagree

1 2 3 4 5
Members are able to articulate different points of view.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
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d)

f)

9)

The Board takes advantage of opportunities and acts within a risk management framework.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
The Board makes tough decisions effectively.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
The Board avails itself of extra advice or opinion when needed.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
The Board has the right blend of diversity and representation required to lead effectively.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

3. TEAMWORK / COLLABORATION

Teamwork / collaboration is the desire and ability to develop and maintain cooperative,
collaborative and productive working relationships. Individuals support the Board as a team
by encouraging one another to share their experience, knowledge, best practices and
advice. It includes contributing fully and actively to Board activities, projects and partner /
stakeholder initiatives to achieve group and organizational goals.

b)

d)

All members contribute to Board discussion.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

Members act collegially, debate independently and openly, and decide collectively.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

Members work to find the best solution.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

Committees understand their role, function effectively and report appropriately to the Board.

Strongly Agree Acceptable Strongly Disagree

1 2 3 4 5
Members support final decisions of the Board.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
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4. INTEGRITY / ETHICS / VALUES
Integrity / ethics / values is the willingness to hold oneself accountable for acting in ways,
both privately and publicly, that are consistent with stated values, principles and professional
standards, even when risk is associated.

a) Board deliberations are guided by the best interests of the agency and the public it serves.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
b) Members participate in a manner that upholds their duty of loyalty and due diligence.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
c) Situations of conflict are declared and effectively addressed.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
d) Members comply with the agency’s Code of Conduct.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
e) Sufficient controls are in place to maintain a high level of integrity of the agency and its appointees.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

5. PROFESSIONAL AWARENESS
Professional awareness is the depth and breadth of the knowledge, skill and experience
particular to the position. It involves knowledge of laws, practices, processes, professional
skills, stakeholders and the culture specific to the agency environment.

a) Members understand their fiduciary responsibilities.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
b) Members have sufficient knowledge of the legal / regulatory framework.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

c) Members have a current and adequate understanding of the issues facing stakeholders / partners /
alliances as well as the culture the agency works in.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
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d) The Board has the right mix of behaviours, knowledge and professional skills.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
e) Members have sufficient knowledge of the agency’s business / service / profession to make sound
contributions to the deliberations of the Board.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

6. AGENCY GOVERNANCE
Agency governance is the knowledge and skills required to effectively govern the affairs
of the agency in keeping with the agency’s legal framework and mandate. It also involves
acting to achieve public service values such as transparency, efficiency and effectiveness
and the accountability and governance requirements of the government.

a) Members are aware of their role and the government reporting and accountability framework in
which the agency functions.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
b) The Board delivers a soundly reasoned and resourced business plan.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

c) The Board keeps a steady focus on monitoring and adjusting plans to meet key goals and the
strategic vision.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
d) Agency performance measures are realistic and challenging.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
e) Agency performance measures are met.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

f) The goals of the business plan are achieved.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
g) The Board practices sound governance and financial controllership.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
h) The Board monitors the agency’s performance and makes necessary change.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
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BOARD LEADERSHIP QUESTIONS

7. STRATEGIC LEADERSHIP
Strategic leadership involves approaching initiatives from a strategic perspective, championing
new initiatives and working towards their achievement to deliver quality services to the public
and the protection of the public interest. It is expressed by inspiring, motivating and leading
others, guiding the organization by linking long-range vision and concepts to daily work, and
articulating a simple understanding to a sophisticated awareness of the impact of internal and
external factors on strategies and choices. It also includes taking action to provide adequate
support and resources to others and adapting strategies when change is required.

a) The Board and its members are appropriately independent from management.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
b) The Board is appropriately engaged and informed on key issues.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
c) Meetings are chaired effectively (deliberations, discussions and decisions).
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
d) Open, constructive debate is effectively managed.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

e) Materials provided are adequate and distributed in advance to allow for effective preparation for
Board meetings.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
f) Adequate time is allotted for effective discussion and decision-making.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
g) Conflicts and differences are managed appropriately.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
h) The tone of the Board is built on respect and trust.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
i) Decisions and directions are transparently recorded and progress tracked.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
j) Overall, the Board takes a strategic oversight role.
Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
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8. MANAGING FOR RESULTS

Managing for results is the ability to plan for and achieve measurable results and reach
successful outcomes at an individual, agency and community level. It involves a steady
focus on desired outcomes, setting challenging goals, making difficult decisions, and
anticipating and addressing potential obstacles or conflicts to achieve excellence in results.

b)

d)

f)

9)

h)

There is an effective relationship with agency management.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

The Board provides consistent and clear direction to management.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

Directions of the Board are effectively communicated and carried through by management.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

Board members are encouraged to engage in continuous learning and development.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

The agency has a positive image / reputation among its partners / alliances / stakeholders and the
public.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

The Board uses the evaluation of how well it is performing to address shortcomings.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

The Board provides effective oversight to ensure that the agency delivers on its mandate and
meets its responsibilities to the public.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5

Successes and excellence in contribution are recognized.

Strongly Agree Acceptable Strongly Disagree
1 2 3 4 5
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SUMMARY

Areas of Board Excellence:

Areas Where the Board Could Do Better:

Suggestions for Improvement:

Name Date
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Board Action Plan

Stewardship

Impact / Influence

Teamwork / Collaboration

Integrity / Ethics / Values
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Professional Awareness

Agency Governance

Leadership Competencies

Strategic Leadership

Managing for Results
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